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ESG Management: An integral part of our business 

At Fiera Real Estate, we have embraced the 
business case for ESG management. We believe 
that integrating environmental, social and governance (ESG) 
considerations into our investment decision making and 
management supports our business in four important ways:

 F Contributes to higher returns and long-term value for our clients;

 F Helps us manage operational, regulatory and market risks;

 F Allows us to take advantage of opportunities for greater 
efficiency and innovation; and

 F Addresses changing tenant and investor demands. 

Managing ESG is also crucial to who we are as 
a company. As a real estate investor, we contribute to the 
built environment. The average Canadian spends 90% of their life 
indoors, and the spaces where they live, work and socialize have 
a major impact on their health and wellbeing1. Globally, buildings 
account for 36% of final energy use and emit 29% of energy-
related carbon dioxide emissions2. By managing ESG, we not only 
seek to minimize the negative impacts of our assets; we also want 
to maximize their benefits and to support the global transition to 
a sustainable economy.

Related:  ESG – What is it and why it matters?

Our Approach: Four Focus Areas  
Our approach to ESG management or “sustainability” seeks 
to integrate ESG across the real estate investment lifecycle, 
which includes investments, developments, asset management 
and operations. Our ESG strategy framework includes four 
focus areas – governance, engagement, asset management and 
portfolio performance. These are grouped under two main pillars: 
organization sustainability and portfolio sustainability.

Related: Fiera Real Estate Sustainability Policy 

Our Executive Sustainability Committee
Our ESG program is overseen by an Executive Sustainability 
Committee which is responsible for developing strategy and 
monitoring progress towards our sustainability vision. Chaired by 
the President and Global Head of Real Estate of Fiera Real Estate, 
the Committee meets quarterly and includes representatives from 
across our organization. 

Global Standards – PRI and GRESB
To signal our commitment to ESG integration, we are a 
signatory to the Principles for Responsible Investment (PRI). 
We report annually on our ESG integration approach and 
in 2019, we achieved a PRI Direct Property Investing score 
of “A”, outperforming the global PRI signatory median score.

  1  Canadian Parks Council, 2014    2  UN Environment and International Energy Agency, 2017

ESG Strategy Framework: Organization and Portfolio Sustainability 
FOCUS AREA

ORGANIZATION  
SUSTAINABILITY

Governance
Managing sustainability within the organization
• Oversight, objectives and performance evaluation
• Policies and procedures for investment, development and asset management

Engagement Interacting with key stakeholders 
• Investors, employees, partners and property managers

PORTFOLIO  
SUSTAINABILITY

Asset  
Management

Embedding sustainability in asset management
• Contracts and agreements
• Asset planning, budgeting and reporting 
• Asset and property manager performance management 

Performance

Measuring and improving portfolio performance 
• Environmental metrics: energy, water, waste, GHG emissions and certifications
• Social metrics: tenant engagement and satisfaction surveys, health, wellbeing and 

community programs

https://www.fierarealestate.com/wp-content/uploads/2018/11/esg-fieraproperties.pdf
https://www.fierarealestate.com/wp-content/uploads/2018/04/fiera-properties-ltd.-sustainability-policy-2018.pdf
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To benchmark our ESG management practices and portfolio 
performance against global peers, we also participate in the 
annual Global Real Estate Sustainability Benchmark (GRESB) 
Assessment. Developed by real estate investors, the GRESB 
Assessment evaluates ESG management practices and 
underlying portfolio performance. We use GRESB to address 
investor demands, ensure we are following best practices, and 
promote responsible practices throughout our industry.

In 2019, our CORE Fund achieved a GRESB “Green Star” 
rating for the second straight year. We improved our score 11% 
compared to 2018, and 64% compared to our first submission 
in 2017. Based on our 2019 initiatives, we expect our score will 
increase again in 2020.

2019 ESG Highlights: Key Metrics and Successes

 GRESB     

 » Improved GRESB score by 11%
 » Maintained “Green Star” status 

 Green buildings3   

 » Increased portfolio certification rate to 93%

 PRI     

 » Outperformed PRI average
 » Achieved PRI Direct Property Investing score of “A”

 Water use3    

 » Reduced “like-for-like” water use 6% from 2017

 

 Program advancement   

 » Established a Sustainability Technology Working Group 
 » Set portfolio environmental targets

 

 Industry working groups  

 » Member of the REALPAC ESG and the Innovation Committees
 » Contributed to Intact guidance for climate resilience in CRE

  3  CORE Fund performance   4  Insurance Bureau of Canada, 2019

CASE STUDIES

Future proofing through climate resilience: 
AIRPORT EXECUTIVE PARK – RICHMOND, BC

Extreme weather events are on the rise in Canada, with 
flooding being the lead driver in rising insurance loss claims. 
For over two decades, from 1983 and 2008, annual claims 
amounted to $405 million. From 2009 to 2018, claims 
increased to $1.8 billion annually.4

With this dramatic trend in mind, our asset management 
team took action to protect the buildings and tenants at 
Airport Executive Park, a 13-building, 707,000 sf office complex 
in Richmond, British Columbia, against flood damage. We: 

 F Installed automatic sump pump systems with fuel 
supplies for emergency response

 F Set up an “incident command center” equipped with a 
first aid room and emergency tools and supplies

 F Trained onsite staff on flood monitoring and emergency 
response procedures

Future plans include upgrading stormwater backwater valves 
and establishing specific flood emergency procedures. 

These mostly low-cost measures are clearly designed to 
reduce property damage costs. But they also appeal to tenants 
and enhance overall satisfaction by promising to minimize 
business disruptions in the event of a flood. The complex is 
proving to be a model for others like it and was featured as a 
case study in an Intact Centre report on Climate Adaptation. 
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Risk Management: EH&S in Practice 
Management of environment, health and safety (EH&S) factors is 
necessary for regulatory compliance.  But it also reduces capital 
and maintenance costs and enables us to address potential 
hazards to people and property. To efficiently manage EH&S, 
Fiera uses an online risk management system. Through regular, 
on-site assessments, third-party consultants identify potential 
hazards and detail the necessary steps to mitigate those hazards. 
Property managers then work through the mitigation steps and 
report on progress. Our asset managers use the system both to 
monitor mitigation measures and to hold property managers 
accountable for risk management.

Resource Management: Environmental Targets
Targets encourage our asset management team and property 
managers to monitor performance and to be accountable for 
outcomes. To ensure we are always looking for cost-saving 
opportunities, our asset and property managers include ESG 
initiatives in their annual budgets and asset strategy plans. In 
2019, we set five-year targets for energy, water and waste for our 
CORE Fund.  In 2020, we will assess first-year performance and 
continue to measure progress annually.

Looking Forward 
Fiera Real Estate continues to look for ways to integrate ESG 
across our organization, including in new portfolio additions 
and in our certification and target setting programs. We are 
currently enhancing our ESG approach through all phases of 
our developments process, including acquisition, planning, 
design, procurement, construction, and handover. As well, 
our Sustainability Technology Working Group will continue to 
evaluate sustainability technologies and services with a view to 
piloting promising technologies.

Fiera Real Estate aspires to be among leaders and plans to 
continue to incorporate ESG into our operations and monitor the 
impacts of our portfolio. 

Disclaimers

This document dated December 17th, 2019 is prepared by Fiera Real Estate Investments Limited (“Fiera Real Estate”) and is intended for use by residents of Canada 
only and is not intended for persons who are citizens of, domiciled or resident in, or entities registered in a country or a jurisdiction in which its distribution, publication, 
provision or use would violate current laws and regulations. The information and opinion herein are provided for informational purposes only and are subject to 
change. The information provided herein does not constitute investment advice and it should not be relied on as such. It should not be considered a solicitation to 
buy or an offer to sell a security. It does not take into account any investor’s particular investment objectives, strategies, tax status or investment horizon. There is no 
representation or warranty as to the current accuracy of, nor liability for, decisions based on such information. Views expressed regarding a particular company, security, 
industry or market sector should not be considered an indication of trading intent of any funds or accounts managed by Fiera Real Estate or any of its affiliates. No 
liability will be accepted for any direct, indirect or consequential loss or damage of any kind arising out of the use of all or any of this document. Valuations and returns 
are computed and stated in Canadian dollars, unless otherwise noted. Past performance is no guarantee of future results and other calculation methods may produce 
different results.

CASE STUDIES

ESG informs our investments: 
AEROCENTRE – MISSISSAUGA, ON

Purchasing AeroCentre in 2019 was a strategic step in 
realizing our sustainability goals. This 6-building, 623,250 
sf office complex is 100% LEED, BOMA BEST and Fitwel 
certified. Moreover, it has been recognized with over 35 
industry awards and accomplishments, including BOMA’s 
2019 Outstanding Building of the Year (TOBY®) Award 
for strong community impact, tenant relations, energy 
conservation and sustainability training. 

As a top sustainability performer, AeroCentre fell squarely 
within our investment mandate. The acquisition also supports 
our broader sustainability program goals by helping increase 
our CORE Fund portfolio green building certification rate 
to 93%.
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